
The Offshore Nation: Strategies for Success in
Global Outsourcing and Offshoring

Atul Vashistha, Avinash Vashistha

Click here if your download doesn"t start automatically

http://linebook.us/go/read.php?id=0071468129
http://linebook.us/go/read.php?id=0071468129
http://linebook.us/go/read.php?id=0071468129


The Offshore Nation: Strategies for Success in Global
Outsourcing and Offshoring

Atul Vashistha, Avinash Vashistha

The Offshore Nation: Strategies for Success in Global Outsourcing and Offshoring Atul Vashistha,
Avinash Vashistha

Widely practiced by many Fortune 500 companies, global outsourcing has become one of the key strategic
imperatives for successful enterprises. Often referred to as offshore outsourcing, services globalization is the
next step in the evolution of global trade and capitalism. Top organizations are performing, buying, selling,
and transforming services at an incredibly quick pace.

Written by outsourcing and global services experts Atul and Avinash Vashistha, The Offshore Nation
presents a comprehensive, balanced view of the rapid growth of outsourcing and its expanding role in
corporate strategy, providing a roadmap for business leaders and upper-level managers to plan their own
strategies. Drawing upon their vast experience as consultants to Fortune 1000, multinational corporations,
the authors help you determine what role offshore services should play in your company, how to integrate
the strategy into your overall corporate identity, and successfully manage the initiative on an enterprise-wide
level.

This practical, strategy-packed guide outlines the "big picture" of outsourcing, breaking down its different
components and examining its impact on world and local economies and employment shifts. Covering
outsourcing in many different countries and a variety of services--from IT, telecom, and customer service to
accounting--the authors reveal best practices and step-by-step, proven methods for:

Building a sound globalization strategy●

Identifying the processes that are mature enough to send offshore●

Choosing the right business model for globalizing IT, back office, and other services●

Attracting and retaining customers●

Effectively managing your suppliers●

Chock-full of valuable insights and tactical advice, The Offshore Nation is the authoritative primer for global
outsourcing, helping companies to minimize the risks and maximize their return on investment.
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From reader reviews:

Joshua Arwood:

Book is to be different for each grade. Book for children until finally adult are different content. As you may
know that book is very important for people. The book The Offshore Nation: Strategies for Success in
Global Outsourcing and Offshoring seemed to be making you to know about other information and of course
you can take more information. It is quite advantages for you. The e-book The Offshore Nation: Strategies
for Success in Global Outsourcing and Offshoring is not only giving you more new information but also to
get your friend when you really feel bored. You can spend your own spend time to read your book. Try to
make relationship with the book The Offshore Nation: Strategies for Success in Global Outsourcing and
Offshoring. You never experience lose out for everything if you read some books.

Louis Vasquez:

Information is provisions for individuals to get better life, information presently can get by anyone in
everywhere. The information can be a expertise or any news even a huge concern. What people must be
consider whenever those information which is inside the former life are challenging be find than now is
taking seriously which one would work to believe or which one the particular resource are convinced. If you
get the unstable resource then you get it as your main information it will have huge disadvantage for you. All
those possibilities will not happen in you if you take The Offshore Nation: Strategies for Success in Global
Outsourcing and Offshoring as your daily resource information.

Phyllis Kelly:

Typically the book The Offshore Nation: Strategies for Success in Global Outsourcing and Offshoring will
bring you to the new experience of reading any book. The author style to spell out the idea is very unique. If
you try to find new book to see, this book very ideal to you. The book The Offshore Nation: Strategies for
Success in Global Outsourcing and Offshoring is much recommended to you to see. You can also get the e-
book through the official web site, so you can quickly to read the book.

Roxie Gregory:

The book untitled The Offshore Nation: Strategies for Success in Global Outsourcing and Offshoring contain
a lot of information on this. The writer explains your girlfriend idea with easy means. The language is very
simple to implement all the people, so do not really worry, you can easy to read the item. The book was
compiled by famous author. The author provides you in the new era of literary works. You can actually read
this book because you can please read on your smart phone, or model, so you can read the book in anywhere
and anytime. In a situation you wish to purchase the e-book, you can open their official web-site and order it.
Have a nice examine.
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