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Did you know that more than 60 percent of executives say they struggle making kill/go decisions on their
projects? Corporations are counting on project managers more than ever to help them navigate these tough
decisions. Do you have the right tools, team, skills, and data necessary to help your executives? The
environment that project managers operate in has turned global, with faster “to-market” turnarounds, higher
sensitivities to regulatory compliance, and zero tolerance for low quality. Rapid advancements in technology
and offshore resourcing make projects and their path to success more complex and fraught with risk. If you
feel unprepared, then you need S.T.O.P. — The Project Management Survival Plan, a new book from The
Actuation Press. S.T.O.P. provides the reader with proven project management principles complemented
with toals, tips, techniques, and stories to ensure your success in project delivery. The S.T.O.P. management
processis designed around the survival principles used by many of our armed forces divisions. Its foundation
is based on the understanding that project management is more than just managing scope, schedule, and cost.
Every project manager is familiar with theiron triangle. But it’ stime that a new triangle emerge. A triangle
based on managing value, team performance, and communication. Steven has taken those principles and
constructed a framework for project management planning, execution, monitoring, and control. The
framework is designed to ensure you've done everything you need, from a project management perspective,
to ensure you and your team succeeds and guarantee you're not the reason for stopping the project. What’s
inside the book: « New equations providing focus and the ability to quantify value, team performance, and
communication « How to apply Agile techniques to your project —the right way « Tips and techniques to
increase the value of your project schedule ¢ 5 steps to Risk Management » Guidance and instruction on how
to evaluate your project and stop it if necessary « Heat map techniques for project portfolio management And
much more...
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From reader reviews:
Irene Gwyn:

A lot of people aways spent their own free time to vacation as well as go to the outside with them friends
and family or their friend. Are you aware? Many alot of people spent they free time just watching TV, as
well as playing video games all day long. If you wish to try to find a new activity hereislook different you
can read some sort of book. It isrealy fun for yourself. If you enjoy the book you read you can spent 24
hours a day to reading a e-book. The book S.T.O.P. The Project Management Survival Plan: A proven
project management framework complemented with tools, tips, and techniques to ensure you're not the
reason for stopping the project it is rather good to read. There are alot of those who recommended this book.
We were holding enjoying reading this book. Should you did not have enough space bringing this book you
can buy the e-book. Y ou can mQOore simply to read this book through your smart phone. The priceis not too
expensive but this book features high quality.

Mamie Wilson:

Playing with family in the park, coming to see the marine world or hanging out with friends is thing that
usually you will have done when you have spare time, after that why you don't try factor that really opposite
from that. Just one activity that make you not feeling tired but still relaxing, trilling like on roller coaster you
have been ride on and with addition details. Even you love S.T.O.P. The Project Management Survival Plan:
A proven project management framework complemented with tools, tips, and techniques to ensure you're not
the reason for stopping the project, you are able to enjoy both. It is excellent combination right, you still
desire to missit? What kind of hang typeisit? Oh come on its mind hangout folks. What? Still don't
understand it, oh come on its identified as reading friends.

Pear| Minjares:

Do you have something that you want such as book? The e-book lovers usually prefer to opt for book like
comic, brief story and the biggest you are novel. Now, why not trying S.T.O.P. The Project Management
Survival Plan: A proven project management framework complemented with tools, tips, and techniques to
ensure you're not the reason for stopping the project that give your fun preference will be satisfied by simply
reading this book. Reading addiction all over the world can be said as the way for people to know world
better then how they react towards the world. It can't be mentioned constantly that reading routine only for
the geeky man but for al of you who wants to always be success person. So, for al of you who want to start
reading through as your good habit, you can pick S.T.O.P. The Project Management Survival Plan: A proven
project management framework complemented with tools, tips, and techniques to ensure you're not the
reason for stopping the project become your starter.



Carole Arehart:

In this erawhich isthe greater person or who has ability in doing something more are more precious than
other. Do you want to become one among it? It isjust simple approach to have that. What you should do is
just spending your time not very much but quite enough to possess alook at some books. One of the booksin
the top collection in your reading list is usually S.T.O.P. The Project Management Survival Plan: A proven
project management framework complemented with tools, tips, and techniques to ensure you're not the
reason for stopping the project. This book which is qualified as The Hungry Hills can get you closer in
turning into precious person. By looking way up and review this reserve you can get many advantages.
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