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The challenge with most companies' talent intelligence is that it is just not that intelligent.

Having good talent intelligence—an accurate understanding of the skills, expertise, and qualities of
people—is essential for the people decisions that all businesses make. Yet despite its vital importance, most
organizations appear to be failing at this critical task. The reason lies in talent measurement: how companies
produce their talent intelligence and then use it.

Written by Nik Kinley and Shlomo Ben-Hur—two experts in the field—this book draws on the latest
research to show how businesses can transform the value and impact of their talent intelligence to make sure
they get the right people in the right roles. When that happens, all their talent management and development
activities are built on an accurate understanding of the talent available to them.

Filled with illustrative examples, the book shows how to overcome the stumbling blocks that stand in the
way of successful talent intelligence and reveals step-by-step what organizations need to measure, how they
can best do so, and how they can successfully implement measurement and use the results.

As the authors explain, knowing what methods and tools to use is just part of the challenge: the bigger issue
for many firms is ensuring they know how to use them and make the best use of the intelligence they
provide.
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From reader reviews:

Charlie Bowers:

The book Talent Intelligence: What You Need to Know to Identify and Measure Talent make one feel enjoy
for your spare time. You should use to make your capable much more increase. Book can being your best
friend when you getting stress or having big problem together with your subject. If you can make examining
a book Talent Intelligence: What You Need to Know to Identify and Measure Talent to be your habit, you
can get far more advantages, like add your current capable, increase your knowledge about several or all
subjects. You could know everything if you like wide open and read a e-book Talent Intelligence: What You
Need to Know to Identify and Measure Talent. Kinds of book are several. It means that, science reserve or
encyclopedia or others. So , how do you think about this guide?

Jose Carr:

This book untitled Talent Intelligence: What You Need to Know to Identify and Measure Talent to be one of
several books this best seller in this year, this is because when you read this guide you can get a lot of benefit
into it. You will easily to buy this book in the book retail store or you can order it through online. The
publisher in this book sells the e-book too. It makes you quicker to read this book, since you can read this
book in your Smartphone. So there is no reason to you to past this e-book from your list.

Ivan Caputo:

As we know that book is vital thing to add our expertise for everything. By a publication we can know
everything we would like. A book is a range of written, printed, illustrated or even blank sheet. Every year
has been exactly added. This reserve Talent Intelligence: What You Need to Know to Identify and Measure
Talent was filled about science. Spend your free time to add your knowledge about your science competence.
Some people has distinct feel when they reading the book. If you know how big benefit from a book, you can
feel enjoy to read a book. In the modern era like right now, many ways to get book that you just wanted.

Fred Peterson:

As a college student exactly feel bored for you to reading. If their teacher requested them to go to the library
in order to make summary for some guide, they are complained. Just minor students that has reading's soul or
real their interest. They just do what the teacher want, like asked to go to the library. They go to there but
nothing reading critically. Any students feel that reading is not important, boring as well as can't see colorful
pics on there. Yeah, it is to be complicated. Book is very important for you personally. As we know that on
this period, many ways to get whatever we would like. Likewise word says, many ways to reach Chinese's
country. So , this Talent Intelligence: What You Need to Know to Identify and Measure Talent can make you
feel more interested to read.
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