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Developing true innovations and bold new products is a challenge in today's business environment, leading
many companies to shift toward smaller, less ambitious innovation attempts. In this book, Dr. Cooper reveals
the critical success factorsin product innovation and outlines Stage-Gate®, the most widely-used roadmap
for successfully launching new products to market. Cooper also brings key insights on picking the right
projects, on how top innovators have adapted the Stage-Gate process, and how you can be "Winning at New
Products.

Dr. Cooper returns with this updated and expanded 4th edition, highlighting new research findings and
revealing the best practices in product innovation. Cooper illustrates the differences that exist in innovation
performance and teaches you the critical success factors your organization can be implementing today to
achieve stellar performance.

Discover Stage-Gate - the conceptual and operational map for moving new product projects from ideato
launch - and learn how top performing companies have improved and evolved the system. Additionally,
learn how to make smart decisions with your product portfolio and the methods and techniques that drive
effective resource alocation and yield the right balance and mix of products. New products remain the key to
corporate prosperity: learn how to implement these practices and achieve the bold innovations that drive
corporate revenues, market shares, and bottom lines.

Learn what distinguishes winning new products:

- Thelatest research findings on why new products fall
- New-product project success factors that yield big winners
- Drivers of success that distinguish successful innovators

Develop and implement a‘'winning playbook' for your organization:

- The Stage-Gate process. a world-class idea-to-launch product innovation system
- Critical pre-development activities that dictate new-product success or failure
- Development and testing actions that achieve a successful product launch

Achieve the right balance and mix of development projects:

- Strategic portfolio management techniques to translate innovation strategy into reality
- Resource allocation tools and methods to maximize the value of your product portfolio
- Gatekeeping best practices to move good projects forward rapidly and effectively

Yield positive innovation results by learning how Stage-Gate has been improved by top innovators:

- Scalable versions suited for different risk levels, sizes, and types of projects
- Next-generation Stage-Gate systems for increased efficiency and continuous improvement
- Tactical approaches to accelerate the Stage-Gate process
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From reader reviews:
Maria Smith:

Book is definitely written, printed, or outlined for everything. Y ou can recognize everything you want by a
book. Book has a different type. Aswe know that book isimportant factor to bring us around the world.
Alongside that you can your reading skill was fluently. A e-book Winning at New Products: Creating Value
Through Innovation will make you to be smarter. Y ou can feel alot more confidence if you can know about
almost everything. But some of you think which open or reading some sort of book make you bored. It isfar
from make you fun. Why they could be thought like that? Have you looking for best book or suitable book
with you?

Robert Nichols:

Spent afree the perfect time to be fun activity to try and do! A lot of people spent their spare time with their
family, or their very own friends. Usually they carrying out activity like watching television, gonna beach, or
picnic inside park. They actually doing same thing every week. Do you fedl it? Do you wish to something
different to fill your personal free time/ holiday? Could be reading a book can be option to fill your free of
charge time/ holiday. The first thing you will ask may be what kinds of e-book that you should read. If you
want to attempt look for book, may be the e-book untitled Winning at New Products: Creating Value
Through Innovation can be fine book to read. May be it may be best activity to you.

Lucy Broussard:

People livein this new moment of lifestyle always try to and must have the spare time or they will get great
deal of stressfrom both way of life and work. So , once we ask do people have spare time, we will say
absolutely indeed. People is human not really arobot. Then we ask again, what kind of activity do you have
when the spare time coming to anyone of course your answer will unlimited right. Then do you ever try this
one, reading ebooks. It can be your aternative with spending your spare time, typically the book you have
read is usually Winning at New Products: Creating Value Through Innovation.

IrmaMurray:

Do you like reading a reserve? Confuse to looking for your selected book? Or your book seemed to be rare?
Why so many problem for the book? But virtually any people feel that they enjoy regarding reading. Some
people likes reading through, not only science book but additionally novel and Winning at New Products:
Creating Vaue Through Innovation as well as others sources were given knowledge for you. After you know
how the good a book, you feel desire to read more and more. Science book was created for teacher or maybe
students especially. Those textbooks are helping them to put their knowledge. In different case, beside
science guide, any other book likes Winning at New Products: Creating Value Through Innovation to make
your spare time alot more colorful. Many types of book like this.
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