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"A useful guide which brings the experience of financial risk management to project management.
Concentrates on realistic scenarios rather than complex mathematics." - Dr. Mamdouh Barakat, Managing
Director, MBRM - MB Risk Management " Project managers will be taking arisk by not reading this book.
A bright and thought provoking coverage of the subject with a perspective rarely taken, especialy in
information technology." - Simon Lamoon MBCS, Head of Project Management, IT Development, Aon
Group Limited "There are no projects without risks. How to deal with these risksis a pressing question that
bothers many project managers. This book offers them invaluable help. Chong and Brown clearly have hands
on experience; they not only know what managing project risk requires, but also how to explain it. Managing
Project Risk includes interesting case studies that contribute to the reader's insight. Buying the book isa
small investment, but reading it can yield high returns.” - Professor dr. M. Peter van der Hoek, Erasmus
University, Rotterdam and Economics University, Bucharest "A book that by example invites the reader to
plan for the mitigation of Project Risks and to minimize in advance their potentia to impact upon time, cost
and success.”" - Jim Godwin, Senior Project Manager, Moscow Narodny Bank Ltd "Managing Project Risk is
amust for anyone planning to be involved in alarge project, especialy an international one. From energy
and manufacturing ventures in the emerging markets to large scale technology planning, the book discusses
estimation and analysis of the full spectrum of risks. Asarisk manager, | am often told that scrutiny of risks
often results in cancellation of many massive endeavors. To answer that question, the author discusses risk
measurement approaches that allow one to seek the appropriate returns on investment in alarge scale project.
It isthe understanding of these risks through numerous case studies and numerical techniques that would
help one become a good project manager as well as a successful investor." - Dr. Lev Borodovsky, Executive
Director, Global Association of Risk Professionals (GARP) There are business projects that run smoothly
and according to plan, but many do not. Thereis no such thing as arisk-free project. Managing Project Risk
shows how skill and good project management, the business odds can stack in your favour. |ssues examined
include: the essence of project management; defining risk; project budget; leadership; team; task and the
individual; benchmarking; risk modelling for the 21st century and project management technology. Risk
management should not be an afterthought. Use this book to ensure it exists from the outset.
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From reader reviews:
Alan Dean:

The experience that you get from Managing Project Risk: Business Risk Management for Project Leadersis
the more deep you looking the information that hide inside the words the more you get thinking about
reading it. It does not mean that this book is hard to be aware of but Managing Project Risk: Business Risk
Management for Project Leaders giving you thrill feeling of reading. The article writer conveys their point in
certain way that can be understood by anyone who read this because the author of this reserve is well-known
enough. This kind of book also makes your vocabulary increase well. Making it easy to understand then can
go together with you, both in printed or e-book style are available. We highly recommend you for having
that Managing Project Risk: Business Risk Management for Project Leaders instantly.

Emmanuel Young:

Do you redly one of the book lovers? If so, do you ever feeling doubt while you are in the book store? Make
an effort to pick one book that you find out the inside because don't judge book by its deal with may doesn't
work the following is difficult job because you are scared that the inside maybe not while fantastic asin the
outside appearance likes. Maybe you answer is usually Managing Project Risk: Business Risk Management
for Project Leaders why because the wonderful cover that make you consider about the content will not
disappoint you actually. Theinside or content is actually fantastic as the outside or even cover. Y our reading
6th sense will directly guide you to pick up this book.

Katrina Frey:

Are you kind of occupied person, only have 10 or 15 minute in your moment to upgrading your mind skill or
thinking skill actually analytical thinking? Then you are receiving problem with the book in comparison with
can satisfy your small amount of timeto read it because al this time you only find reserve that need more
time to be learn. Managing Project Risk: Business Risk Management for Project Leaders can be your answer
given it can be read by you who have those short spare time problems.

Irene Gamino:

A lot of reserve has printed but it is different. Y ou can get it by net on social media. Y ou can choose the most
effective book for you, science, comedy, novel, or whatever by means of searching from it. It isidentified as
of book Managing Project Risk: Business Risk Management for Project Leaders. Y ou'll be able to your
knowledge by it. Without leaving the printed book, it could add your knowledge and make an individual
happier to read. It is most crucia that, you must aware about publication. It can bring you from one location
to other place.
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